On-Site Recycling Services

Introduction

Greenstar provides a comprehensive range of on-site recycling
services to cater for a wide variety of industries from office
recycling programmes through to customised recycling
programmes to some of the largest global players in the
manufacturing, food & beverage, electronics and pharma-chem
industries.

Our expert team will set up the infrastructure for on-site
segregation, collection, storage of materials as well as providing
complementary off-site services including recyclables trading
and full monthly reporting on the full waste audit trail.

We advise our clients on the best practices in relation to
recycling and minimisation as well as provide a range of
education and awareness services.

These services allow our clients to make significant savings by
reducing disposal costs and ensuring compliance with
legislation in an environmentally sustainable way.

Industry Needs

m  OQOutsourced Management of all Waste Materials
m  Environmentally “Green” Facility

m  Compliance

®  Recovery Rate Reporting

= Full Audit Trail

m  Cost Minimisation

m  “Bin-less” Offices

Added Value for our Clients

m  Customised programme for each client

m  Supply, operate & maintain all equipment required
m  Greenstar carry all necessary permits

m  Dedicated and experienced operations staff on-site
m |Implement and train on bin-less offices

m  Daily collection of recyclables & waste

m  Standardised documentation & reporting systems
= Promote environmental awareness incl. signage

m  Monthly development meeting and business reviews
m  Technical and legislative updates

m  Audit trail of all materials

Environmental department

greenstar

setting the standard

Materials Managed
Paper/Cardboard
Plastics
Electronics
Food & Bio-waste
Wood/Pallets
Glass
Metals
Batteries
Fluorescent Tubes
Residual Landfill Waste




On-Site Recycling Services

Case Study - Bank of Ireland

Before Greenstar
m  Contracts with two main service suppliers

m  General waste and paper and cardboard management needs
m  Compactors and balers on site

m  Waste streams managed on an ad hoc basis

- Florescent tubes, Security shredding, etc

Greenstar Invited to Tender

m A detailed audit of the site

m  Briefings from key managers

m  Bespoke solution for BOI

m |dentified a significant benefit to the company

Bank of Ireland & Greenstar Partnership
m  “Bin-less” offices

m  Daily collection service from all floors

m  All waste streams segregated in the “compound”
m  Bulking and baling services

m  Dedicated Greenstar operative

| |

Food waste is collected and segregated and
compounded off site

Recycling and destruction of electronic waste
m  Management of all security shredding

m  Collection and destruction of florescent tubes,
pens, folders, etc.

m  Regular in-house “awareness days” to train
and re-train all staff on-site

Greenstar’s Process Flow

Agree client requirements
Detailed site audit of materials & facilities
Project and partnership recommendations
Contract commencement
Recovery and segregation on-site
Collections and transfer
Monthly detailed reports
Monthly review meeting
Recovery and recycling rates
Cost/benefit analysis
Ongoing training

Results

m  20% Cost reduction in the first year

m  Recycling targets over-achieved - agreed 80% achieved 85%
Greater environmental awareness

Increased awareness of recycling on-site
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